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Abstract  Contemporary research places significant emphasis on the vital role of collaborative leadership (CL) in 
addressing the recurring performance challenges faced by organizations. Despite ongoing discussions regarding the 
primary factors contributing to these challenges, leadership remains a central concern in scholarly discourse. This 
study aimed to explore the influence of CL on the performance of organizations. Employing an interpretivist 
research paradigm and qualitative research design, the research used a phenomenological approach to explore the 
perceptions and experiences of chief executive officers (CEOs) in insurance companies in Kenya. The study 
conducted semi-structured individual interviews with 11 CEOs between May and August 2023. Thematic analysis 
revealed three core CL themes and 16 associated sub-themes. The findings underscore the positive influence of CL 
on various aspects of performance. This research offers a comprehensive understanding of CL in organizations, 
contributing to knowledge and practice by proposing a model for enhancing CL in insurance companies. 
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1. Introduction 

Effective leadership, comprising essential components 
such as strategic direction-setting, individual capacity 
development, and the facilitation of organizational change, 
has been the focus of extensive research and scholarship 
[1-3]. Definitions of leadership have evolved and continue to 
do so, with various elements such as authority, command, 
dynamism, guidance, and influence persisting as 
commonalities in both traditional and contemporary 
understandings [4-7]. Globalization has ushered in a 
proliferation of fragmented value chains and a corresponding 
shift toward open outsourcing through global collaborative 
networks, rendering traditional vertical integration obsolete 
[8-10]. This transformation has disrupted established power 
dynamics, prompting the need for a new leadership style—
one marked by greater engagement and collaboration—to 
manage value chain networks and achieve sustainability 
objectives effectively [11-13]. 

In response to these evolving landscapes, collaborative 
leadership has emerged as a contemporary leadership 
approach [14,15] This approach addresses the global 
economic and political shifts by establishing a shared 
purpose and a framework of engagement firmly rooted in 
an organization's core values and strategic direction. 
These underpinnings guide the relationships, structure, 
and operations of internal groups and teams and 
interactions with external stakeholders [16,17]. 

Collaborative leadership has garnered significant attention 
from scholars and practitioners over the past 15 years and 
is considered a fundamental facet of positive leadership in 
all its forms [15,18,19].  

However, despite the burgeoning interest in collaborative 
leadership, significant disagreement persists among 
scholars regarding its precise conceptualization. Recent 
reviews have underscored the need for further theory 
development and even the re-conceptualization of this 
construct [12,20,21]. This raises a critical gap in the 
literature—a lack of consensus and clarity in defining and 
understanding collaborative leadership. This study assumes 
paramount importance to bridge this gap and contribute to 
the growing body of knowledge in collaborative leadership 
theory. By delving into the perceptions and experiences of 
top echelons in the selected companies, this research is 
poised to provide much-needed clarity and a comprehensive 
understanding of the collaborative leadership concept and 
its influence on the performance of organizations. The main 
objective of this study was to explore the influence of 
collaborative leadership on performance. Collaborative 
leadership is the independent variable, and performance is 
the dependent variable. Insurance companies in Kenya have 
been adopted as the context of the study. 
Problem Statement 

Scholars and practitioners within the realm of 
collaborative leadership grapple with an ongoing 
predicament characterised by a notable absence of 
consensus in both the conceptualization and paradigms 
associated with the subject despite a burgeoning body of 
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literature addressing the matter [12,15,22]. This  
prevailing lack of accord has engendered divergent 
viewpoints, obstructing the formulation of a cohesive, 
multidisciplinary framework for comprehensively 
understanding and pragmatically applying collaborative 
leadership in organizations [23-26]. Consequently, this 
absence of clarity complicates comparative analyses in 
scholarly pursuits and impedes the advancement of this 
pivotal field [27-29]. 

Substantial empirical inquiry within collaborative 
leadership has illuminated the potential advantages and 
efficacy of collaborative leadership. However, despite 
these inroads, empirical investigations into the influence 
of collaborative leadership on performance in less-
explored organizational contexts remain noticeably 
limited. The scarcity of empirical research in non-
traditional settings underscores a fundamental lacuna in 
our comprehension of the applicability and effectiveness 
of collaborative leadership across diverse organizational 
landscapes. [16,18,19,30,31]. There is a need to diversify 
collaborative leadership research to ascertain whether the 
positives observed in specific contexts can be replicated 
and sustained in other contexts. 

The study’s central research question is, “How does 
collaborative leadership influence the performance of an 
organization?” The insights garnered from this research 
are expected to be instrumental in guiding organizations 
toward harnessing the full potential of collaborative 
leadership, ultimately enabling them to achieve higher 
levels of individual and organizational performance in an 
era of environmental dynamism and change. 
Significance of the Study 

This research study holds substantial significance 
across multiple dimensions. First, it offers valuable 
insights to researchers, shedding light on the implications 
of collaborative leadership on the performance of 
organizations, particularly within the context of insurance 
companies. Second, the study is paramount to 
organizational leaders as it provides practical insights and 
a framework for effectively implementing collaborative 
leadership in organizations. It underscores the pivotal role 
played by the environment, employees, and leaders, 
including the top echelons, in fostering a collaborative 
leadership environment to drive sustainable performance 
in organizations. Moreover, this study is poised to 
catalyze policy developments in organizations, 
particularly within the insurance companies in Kenya, 
besides stimulating further discourse and research 
initiatives in academic circles. 
Literature Review 
Collaborative Leadership and Performance 

In the quest for sustainable performance, organizations 
increasingly emphasize collaborative leadership as a 
pivotal strategy for effectively navigating the dynamic 
business environment [32,33]. This study sought to 
explore the intricate relationship between collaborative 
leadership paradigms and the performance of 
organizations. The study critically examined the distinct 
influence of three collaborative leadership key 
components: authentic relationships, leaders' behaviour, 
and top echelons' support [15,17] [34,35]. 

The significance of authentic relationships within an 
organization cannot be overstated. These relationships, 
characterized by trust, respect, open-mindedness, and 
mutual understanding, play a profound role in shaping 
team engagement and, by extension, overall organizational 
performance [10,36]. Collaborative leadership hinges on 
continuous dialogue, deep reflection, and active listening, 
all exemplifying authenticity. The literature emphasizes 
the importance of building consensus across stakeholders 
by bringing one's authentic self into relationships with 
team members [37,38]. Moreover, high-quality relationships 
grounded in mutual trust facilitate productive interactions, 
driving organizational outcomes [39,40]. 

Leaders' behaviour is critical in facilitating collaborative 
leadership and impacting organizational performance. 
Leaders who encourage open communication, inclusivity, 
and empowerment contribute to engaged employees who 
take ownership of their roles within the collaborative setting 
[14,41]. Essential behaviours, such as systematic thinking 
habits, relationship building, conflict management, and 
problem-solving, are instrumental in optimizing the 
performance of constituents and organizations [42,43]. 
This study reconceptualized collaborative leaders' 
behaviour in terms of inclusivity, empowerment, and open 
communication, thereby shedding new light on behaviours 
that drive performance in modern organizations. 

Top echelons, comprising the highest-ranked 
employees in an organization, wield significant influence 
through their support in terms of governance, operational 
guidelines, and collaborative strategies [44,45]. Effective 
governance structures define the formal purpose of 
collaborative relationships and set the stage for alignment 
on shared objectives [28]. In particular, suitable 
governance structures empower employees to participate 
in decision-making regarding the rules governing their 
behaviour and relationships, a pivotal aspect of 
collaborative leadership. Operational guidelines, or 
operational systems, are essential in supporting the 
practical application of collaborative leadership, ensuring 
the organization can adapt to environmental dynamism 
and maintain a competitive position [46]. Furthermore, the 
collaborative strategy of organizations, which promotes 
teamwork and shared goal achievement, directly affects 
performance [47,48]. 

The connection between collaborative leadership and 
the performance of organizations finds support in the 
Leader-Member Exchange (LMX) Theory. According to 
LMX theory, the relationship between a leader and a 
follower (member) is fundamentally a relational exchange 
process [49]. The quality of this relationship is intricately 
influenced by leader and follower characteristics [50,51]. 
This theory elucidates the impact of collaborative 
leadership, particularly the dimensions of leaders' 
behaviour and top echelons support, on the performance 
of organizations. 

Additionally, complementary theories, such as Social 
Constructivism Theory, provide valuable insights into 
how collaborative leadership influences performance. 
Social Constructivism Theory underscores the role of 
collaborative relationships in facilitating social exchange 
interactive transactions within organizations [40,52,53] 
These interactions, shaped by collaborative leadership, 
contribute to leader-member and member-member 
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exchange relationships, which, in turn, have a significant 
bearing on an organization's performance. Hence, Social 
Constructivism Theory offers another lens through which 
to understand the impact of collaborative leadership on 
organizational outcomes [45,54,55]. 

The performance dimension in this study was grounded 
on stakeholder theory, initially introduced by Freeman [56] 
and further developed by Donaldson and Preston [57], 
Donaldson [58], and Hubbard [59]. Stakeholder theory, 
grounded in management and business ethics research, 
offers a framework to evaluate an organization's 
performance against the expectations of a diverse range of 
stakeholders, including employees, internal business 
processes, customers, suppliers, creditors, the local 
community, and other social governance constituencies [59].  

This theory has significantly influenced performance 
measurement methodologies, particularly the Balanced 
Scorecard [60] and the Sustainable Balanced Scorecard 
[59], which aim to balance the historically skewed focus 
on shareholders' financial interests [56,59]. These 
frameworks incorporate performance measures aligned 
with the interests of various stakeholders, encompassing 
financial, customer, internal processes, learning and 
development, and environmental and social factors [87], 
emphasizing the need for a collaborative approach by all 
stakeholders for optimal performance outcomes. 

Examining the intricate dynamics of collaborative 
leadership, the authenticity of employee relationships, the 
behaviour of leaders, and the support of top echelons 
within organizations is essential to enhance their 
performance in today's highly competitive business 
landscape. Through the analysis in this study, we gain 
valuable insights into the multifaceted nature of 
collaborative leadership and its profound influence on the 
performance of insurance companies in Kenya.  

The insurance companies serve as a vital financial 
safeguard, evaluating risks and offering legally binding 
policies across life, property, health insurance, and 
reinsurance sectors, adapting to technological advancements 
and evolving customer preferences [61,62]. However, the 
global insurance landscape faces sustainability challenges, 
with Africa's insurance market holding a mere 1% market 
share compared to the dominance of North America, Asia-
Pacific, and Europe at 96% [62-64].  

Within this context, insurance companies in Kenya 
have shown substantial growth in offering a range of 
products, including life insurance, general insurance, 
micro insurance, and Takaful insurance [65]. Nevertheless, 
challenges persist in the form of low insurance penetration, 
inadequate customer trust and experience, and financial 
instability, resulting in receiverships and insolvencies 
[66,67]. To effectively address these challenges and 
ensure sustainable performance in the insurance industry, 
implementing collaborative leadership in their leadership 
and management practices is imperative [68,69]. 
Emerging Issues 

In the contemporary global organizational landscape, it 
is increasingly imperative for organizations to adopt a 
collaborative leadership approach to ensure their survival 
[90]. However, the literature on collaborative leadership 
lacks consensus regarding its defining variables and 
dimensions [12,14,17] [42,70,71,88]. As a result, the 

implications of collaborative leadership on organizational 
performance remain to be definitively established. While 
existing literature has explored the relationships between 
collaborative leadership and the performance of 
organizations, there is a noticeable dearth of comprehensive 
studies encompassing these variables [3,12]. Most studies 
have primarily focused on the linear relationship between 
collaborative leadership and performance, resulting in a 
fragmented understanding of the influence of collaborative 
leadership on performance.  

The emerging issue lies in the need for organizations to 
have clarity of the high degree of environmental 
dynamism to address intricate challenges and achieve their 
intended objectives effectively. In the contemporary 
application of collaborative leadership, the emphasis 
should be on comprehending how an organization's internal 
changes align with external environmental changes [26,72]. 
Collaborative leaders should be tasked with synchronising 
dynamic capabilities and strategic responses to enhance their 
organizations' performance [72,73].  

Organizations, akin to social entities, must navigate the 
complexities of both internal and external environments to 
achieve their collective goals [74]. This open system 
perspective underscores the need for a continuous review 
of internal and external environments and responsiveness 
to their needs, recognising the necessity for continuous 
adaptation to enhance performance [75]. The central focus 
is aligning organisations to adapt to environmental 
dynamism [76]. 

These arguments underscore the significance of 
advancing new knowledge in this emerging field. The 
existing literature review emphasizes the need to develop 
a new theoretical model for enhancing collaborative 
leadership in organizations. This is because collaborative 
leadership is multifaceted and represents a dynamic, 
collective effort involving teams, groups, their attributes, 
and the entire organizational environment, as opposed to 
being static or one-dimensional [10,12,14,77]. Furthermore, 
a holistic reconceptualization of collaborative leadership is 
likely to improve its understanding and effective 
implementation across a broader organizational context, 
offering a coherent blueprint for leadership and 
management practice [12,78,42]. 

Given the dynamism of the organizational environment, 
developing a new theoretical model for collaborative 
leadership that comprehensively explains its multifaceted 
and multidisciplinary nature, taking into account the 
collective interaction of various organizational elements, 
including the organizational environment, to achieve 
sustainable performance is paramount. This new model is 
poised to serve as a foundation for effective collaborative 
leadership practices in organizations, contributing to the 
advancement of scholarship and the practice of collaborative 
leadership in organizations. Thus, this study underscores the 
critical role that environmental dynamism may play in the 
relationship between collaborative leadership and 
organizational performance and is worth exploring. 

2. Materials and Methods 

The study used an interpretivist research paradigm. 
Specifically, the study followed a qualitative research 
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design (a phenomenological approach). As per Creswell 
and Creswell [79], the qualitative research design allowed 
an in-depth understanding of the relevant variables by 
sharing the perceptions, assessments, and experiences of 
respondents from insurance companies in Kenya.  
Instruments 

The methodology employed for this qualitative 
investigation encompassed the acquisition of primary data 
through an in-depth, semi-structured interview guide. This 
interview guide was devised following an exhaustive 
review of pertinent literature and adherence to established 
guidelines as elucidated by Cairns-Lee, Lawley, and 
Tosey [32] and Aguinis and Solarino [80]. It was 
thoughtfully tailored to encapsulate the requisite 
information essential for fulfilling the central research 
question. This holistic information was subsequently 
transmuted into interview questions characterized by a 
balance between generality and specificity, designed to 
facilitate a comprehensive exploration of participants' 
experiences while simultaneously eliciting maximal 
information from the interviewees. The articulation of the 
interview inquiries was intentionally broad and open-
ended to encourage the provision of elaborate responses 
while striving to maintain impartial and non-leading 
phrasing. The interview questions designed were:  
1). Collaborative leadership is an emerging concept in 
organisations. 

a).  In your view, what does collaborative leadership 
mean in practice for insurance companies in Kenya? 

b).  Do you feel the authenticity of employee 
relationships affects performance in your 
organisation? Tell me more. 

c).  Could you share how leaders' behaviours affect the 
performance of your organisation?  

d).  In your view, how can top management support 
improve organisational performance?  

2) Understanding the changes in the environment is 
critical.  

a).  What do you think are some environmental changes 
affecting insurance companies in Kenya? Tell me 
more about the internal and external changes 
affecting your organisation's performance. 

A well-organized approach was implemented during the 
interview sessions, wherein the questions were presented 
sequentially, one at a time. Furthermore, participants were 
actively encouraged to expound upon their responses 
through probing inquiries. Careful consideration was given 
to the lucidity of the questions, with an emphasis on avoiding 
the deployment of jargon or obscure terminology; any 
potentially ambiguous terms were either omitted or elucidated. 
Additionally, the interview guide was tailored with an 
awareness of social desirability and cultural sensitivities, as 
expounded upon by Creswell and Creswell [81]. 

The authors formulated questions designed to align 
with the research objective to ensure the cogency of 
participants' responses and facilitate a comprehensive data 
collection process. In anticipation of the interviews, 
follow-up questions and prompts were diligently prepared 
to ensure the retrieval of optimal responses from the 
participants. The construction of the interview questions 
was underpinned by an extensive review of existing 

literature and engaged discussions with recognized experts 
and peers. The paramount objective of the study was 
perpetually kept at the forefront during the formulation of 
these questions, and their efficacy was subsequently 
validated through a pilot study involving four expert 
respondents, encompassing two academicians and two 
senior executives within a financial institution. 

For a rigorous appraisal and refinement of the interview 
guide, due consideration was given to the questions' 
adequacy in consonance with the recommendations 
articulated by Terrell [78]. This refinement process was 
conducted in a manner consistent with established 
scholarly practices and was informed by the insights and 
suggestions of experts in the field [82]. To establish a 
foundational context and secure participants' informed 
consent for their engagement in the interviews, a brief 
preamble was presented prior to the initiation of the 
substantive questions. This preamble elucidated the 
study's rationale and subsequently documented the 
interviewees' verbal confirmation of their consent to 
participate, aligning with the ethical considerations 
emphasized by Silverman [82]. 
Sample 

A total of 11 in-depth interviews were conducted with 
the Chief Executive Officers (CEOs) of insurance 
companies operating in Kenya. The selection of this 
sample size was predicated on the well-established 
principle that, in qualitative research, the notion of data 
saturation becomes a pivotal criterion for determining 
sample adequacy. Data saturation is a point at which 
conducting additional interviews no longer contributes 
novel themes, perceptions, or insights to the research 
findings, as it is more prone to yield repetitions. This 
phenomenon, commonly referred to as the "saturation 
point," is typically observed to manifest between the range 
of 5 to 20 interviews [79,81]. Thus, the decision to engage 
in 11 interviews was grounded in the recognition that this 
sample size was deemed sufficient to attain data saturation, 
ensuring that the study obtained a rich and comprehensive 
exploration of the research phenomena under investigation. 
Data Analysis 

Two essential software tools were employed for the 
analysis and interpretation of the qualitative data in this 
study, namely NVivo and Microsoft Excel version [92]. 
The adoption of these software applications facilitated a 
systematic and efficient approach to thematic analysis. 
The thematic analysis process was executed per the 
prescribed steps for thematic qualitative analysis 
delineated by Braun and Clarke [83].  

3. Results 

Respondents Characteristics  
Respondents were CEOs of insurance companies in 

Kenya with sufficient experience, exposure to the strategic 
and dynamics of organizational leadership, and an active 
role in implementing policies and practices in their 
organizations. These aspects of strategic acumen, coupled 
with their industry leadership experience, were likely to 
make them a suitable choice for providing information on 
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collaborative leadership and the performance of their 
organizations [80]. The summary of the demographic 
characteristics of respondents is presented in Table 1. 

Table 1. Respondent Characteristic 

ID Industry Designation Gender Experience Education 
CE1 Insurance CEO Male 27 MBA 
CE2 Insurance CEO Male 21 EMBA 
CE3 Insurance Group CEO Male 35 PhD 

CE4 Insurance CEO and 
MD Female 23 MBA 

CE5 Insurance CEO Male 29 BSC 
CE6 Insurance MD Male 30 EMBA 
CE7 Insurance Group CEO Male 29 MBA 
CE8 Insurance Group CEO Male 22 MS 
CE9 Insurance CEO Male 25 MS 

CE10 Insurance Group MD Male 26 MBA 
CE11 Insurance CEO Male 20 MBA 

Source: Field Data (2023) 
 

Thematic Analysis  
The study employed the thematic analysis process 

developed by Braun and Clarke [84], which consists of six 
distinct phases, structured in a logical, sequential order but 
recursive and iterative. These six phases were viewed as 
guiding principles rather than inflexible directives. This 
methodological framework provided a rigorous, structured 
approach to extracting meaningful component themes and 
patterns from the qualitative data. By adhering to these 
steps, the authors ensured a methodical and comprehensive 
examination of the data, ultimately contributing to the 
robustness and credibility of the study's findings [84]. The 
authors employed a deductive approach to thematic 
analysis, as advised by Boyatzis [85] and Braun and 
Clarke [84], ensuring alignment with the central research 
question. In this 'researcher-driven' process, thematic 
codes were established according to the elucidated study’s 
conceptual plan. The subsequent sections describe the 
systematic steps of the Braun and Clarke [83] thematic 
data analysis methodology, facilitating a clear presentation 
of the qualitative results. 

The initial familiarization with the data phase involved 
an acquaintance with the dataset. This commenced with an 
extensive review of the interview recordings, where each 
recording was listened to in its entirety before 
transcription. During this process, the researcher 
maintained focused attention, making succinct notations, 
pausing, and replaying audio as needed to capture critical 
elements accurately. The primary objective was to grasp 
salient sub-themes and areas covered in each interview 
prior to transcription. Transcriptions were conducted using 
the "Cockatoo" online tool and underwent multiple 
revisions, accompanied by the documentation of 
preliminary patterns and reflections on the data and 
analytical process. 

The second generating initial codes phase transitioned 
the data coding process from NVivo software (version 14) 

to Microsoft Excel Spreadsheet (version 2016). This shift 
facilitated the systematic cataloguing of data elements in 
columns, enabling the researcher to maintain structural 
oversight. The process emphasized equal sensitivity to 
context in all interview transcripts, as it was 
predominantly deductive. All codes from the initial coding 
iteration in NVivo were transferred, and corresponding 
participant narratives were entered into the Excel 
spreadsheet. Subsequent coding iterations were recorded 
in both NVivo and Excel. 

The third generating themes step involved the 
derivation of overarching and component themes. The 
primary theme, "Collaborative Leadership Influence on 
Performance," and the component theme ", collaborative 
leadership", were deduced through examination of 
theoretical literature and research questions, in alignment 
with Braun and Clarke [83,84]. The researcher 
consolidated codes into initial sub-themes, such as 
"Collaboration" and "Leaders' Behavior," supported by 
distinct and concurrent narratives. Similarly, the sub-
theme "Relationships" was formulated by aggregating 
relevant coded data items. 

In the fourth step, reviewing themes, sub-themes with 
unclear boundaries were reviewed to establish coherence 
and distinctiveness. The iterative nature of the analysis 
allowed for reconsidering earlier stages and incorporating 
fresh interpretations. The researcher's constructivist and 
interpretivist approaches were pivotal in constructing and 
reconstructing sub-themes, ensuring alignment with 
theoretical constructs and the research coding phase. The 
defining and naming themes phase involved revisiting 
themes, sub-themes, and codes, including revisions to 
definitions and names where necessary. Short narratives 
were created for each theme to enhance understanding of 
the research story and its connection to the research 
questions. This process was informed by theoretical 
assumptions and pertinent literature, facilitating a holistic 
grasp of the research narrative. 

The sixth and final stage entailed the development of 
the research's final report, where the findings were 
presented and discussed in response to the research 
questions. Themes and codes were continually reviewed 
as the final data presentation was constructed. This stage 
represents the culmination of the research story's 
articulation in response to the research questions. Since 
the study aimed to explore respondents' opinions 
concerning the influence of collaborative leadership on the 
performance of insurance companies in Kenya, the final 
responses were classified into codes linked (n), sub-
themes, component themes and the primary theme. These 
are presented in Table 2. The study was designed to 
answer one central research question, which constituted 
the primary theme, “Collaborative Leadership Influence 
on Performance”:  

 
RQ: How does collaborative leadership influence the 

performance of insurance companies in Kenya?  
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Table 2. Themes, component themes and related sub-themes 

Primary Theme Interview Questions Component Themes Sub-themes n 

Collaborative leadership 
influence on performance 

Interview Question 1a 
Component theme: 

Understanding collaborative 
leadership 

Breaking Silos 2 
Collaboration 6 

Leaders Behaviour 2 
Relationship 6 
Shared Goals 2 

Top Management Support 2 

Interview Question 1b 
Component theme: Influence of 

authentic relationships on 
performance 

Behaviour 7 
Communication 4 

Internal Accountability 4 
Shared values 4 

Sincerity 6 

Interview Question 1c 
Component theme: Influence of 

leaders’ behaviour on 
performance 

Accountability 4 
Credibility 5 

Empowerment 3 
Listening 3 

Interview Question 1d 
Component theme: Influence of 

top echelons' support on 
performance 

Competence 6 
Governance Structure 8 
Strategy Development 8 

Source: Field Data (2023) 
 

Understanding Collaborative Leadership  
In the first interview question, the respondents in this 

study were asked to elucidate their comprehension of 
collaborative leadership in the context of insurance 
companies in Kenya. A thematic representation table 
(Table 2) illustrates the key components and sub-themes 
of this understanding. The study delved into the concept 
of collaborative leadership in the insurance sector, and 
several vital sub-themes emerged from the respondents' 
perceptions. "Collaboration" was a central theme, with 
respondents highlighting its significance in connecting 
various departments like human resources, product 
development, and information communication technology. 
These shared departments were seen as a foundation for 
promoting collaboration and teamwork across the 
organization. Additionally, "relationship" emerged as a 
prominent sub-theme, underscoring the importance of 
building consensus, conflict management, and the 
development of robust relationships to reduce operational 
losses and ensure long-term sustainability. 

Another crucial sub-theme was "shared goals," 
emphasizing the role of managers in taking ownership of 
shared responsibilities and working collectively to achieve 
common business objectives. This extended to 
collaboration within and outside the organization to 
address market risks and promote industry growth. 
Respondents also stressed the significance of leadership 
behaviour, top executive support, and breaking down 
departmental silos as integral elements of collaborative 
leadership. They recognized that such leadership could 
enhance organizational performance, customer satisfaction, 
and competitive positioning in the market.  

Furthermore, the study underscored the role of top 
executives in fostering a collaborative culture and its 
potential benefits, including improved service delivery, 
enhanced shareholder value, and increased corporate 
social responsibility. The breakdown of departmental silos 
was identified as a vital step in addressing systemic 
organizational and industry issues that hinder growth and 

market penetration within the insurance sector. Overall, 
the respondents' views emphasized the importance of 
fostering collaboration, cultivating robust relationships, 
working towards shared goals, exhibiting the right 
leadership behaviour, and securing top executive support 
to maximize the potential of collaborative leadership in 
the insurance industry. 
Influence of Authentic Relationships on Performance 

In the second interview question, respondents were 
asked to share their views on the influence of the 
authenticity of employee relationships on the performance 
of their organizations. The findings are represented in 
Table 2. One prominent sub-theme, "sincerity," was 
mentioned by six respondents a total of thirteen times, 
highlighting the close association between authenticity 
and sincerity. Respondents expressed concerns about the 
lack of sincerity among employees within their 
organizations and across the insurance industry. The 
authenticity concept was linked to trust and shared 
responsibility, with several respondents emphasizing its 
critical role in fostering organizational performance 
through trust and shared responsibility. 

Another noteworthy sub-theme was "internal 
accountability," emphasized by most respondents. They 
highlighted its importance in cultivating authentic 
relationships among employees, especially in light of 
challenges related to sincerity. The leadership in insurance 
companies had initiated mechanisms to encourage internal 
dialogues and foster employee engagement, particularly 
during product development processes, promoting internal 
accountability. Furthermore, the sub-theme "shared 
values" was mentioned six times and was interwoven with 
other sub-themes, reflecting its multi-disciplinary nature. 
Shared values were identified as a crucial element that cut 
across communication, collaboration, behaviour, and trust 
among employees, facilitating an understanding of shared 
values and the need to address employee concerns to 
integrate these values effectively. 
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Influence of Leaders' Behaviour on Performance 
The third interview question aimed to explore the 

influence of leaders' behaviours on the performance of 
insurance companies in Kenya. The findings are structured 
in Table 2, which reveals four key sub-themes. 
"Credibility" emerged as a significant sub-theme, 
discussed by five respondents. Credibility was linked to 
issues of fraud and corruption within insurance companies, 
with leaders' trustworthiness and integrity viewed as 
pivotal to the industry's reputation and sustainability. The 
study shed light on how leadership credibility is central to 
addressing internal fraud and corruption and ensuring the 
ethical functioning of insurance organizations. 

"Accountability" was another prominent sub-theme 
mentioned by four respondents. The lack of leadership 
accountability was identified as a prevalent issue across 
insurance companies, with potential roots in recruitment 
practices, especially the inclusion of external agents who 
may not be solely employed by one company. 
Establishing effective accountability mechanisms to 
monitor team productivity and leadership effectiveness 
was proposed as a solution to address this challenge. 
Additionally, "empowerment" and "listening" emerged as 
important sub-themes, each discussed by three 
respondents. Empowerment was seen as a means to 
address historical issues by educating employees on ethics 
and integrity, while effective listening was regarded as 
essential for fostering the exemplary leadership mindset, 
building trust, and finding solutions to internal challenges. 
Open discussions facilitated by leaders were identified as 
valuable tools for building trust and improving employee 
connections within the organization. 
Influence of Top Echelons Support on Performance 

The fourth interview question aimed to examine the 
influence of top echelons support on the performance of 
insurance companies in Kenya. The findings are 
summarized in Table 2, which highlights three primary 
sub-themes. "Governance structure" emerged as a critical 
sub-theme, raised by eight respondents, who emphasized 
the importance of establishing effective governance 
models within insurance companies. These governance 
structures were seen as essential for fostering internal and 
external collaboration, enabling conversations at various 
organizational levels, including the board level, and 
connecting with external stakeholders to address 
performance-affecting issues, particularly related to 
customer experience. 

"Strategy" was another central sub-theme, also discussed 
by eight respondents. They underlined strategic alignment's 
significance, particularly at the board level. Respondents 
stressed the need for robust customer education strategies, 
especially among top insurers, to combat the issue of low 
insurance penetration. Furthermore, they acknowledged that 
misalignment in strategic priorities between the board and top 
management, especially in terms of ethical considerations, 
could significantly impact overall organizational performance. 
This misalignment was identified as a challenge affecting 
several insurance companies in Kenya.  

"Competence" in the top leadership was the final sub-
theme mentioned by six respondents. They expressed 
concerns about leadership appointments based on personal 
connections rather than merit and called for the development 

of competent leaders who possess the necessary skills to 
handle risks, offer strategic support, and align the interests of 
the board and investors to improve overall performance. This 
emphasis on leadership competence and the understanding of 
insurance fundamentals was deemed essential for effectively 
communicating the value of the business to various 
stakeholders, thereby benefiting customers and staff and 
ensuring a return on investment for investors. 
Emerging Component Themes. 

Table 3. Emergent component and sub-component themes 

Primary Theme Research 
Question 

Component 
Themes Sub-themes n 

Collaborative 
leadership 

influence on 
performance 

Research 
Question 2 

Internal 
Environmental 

Factors 

Business 
Model 

Systems 
5 

Employees 7 
Growth 2 

New 
Business 
Strategy 

8 

Operating 
costs 2 

Shared 
Values 7 

Skills 6 

External 
Environmental 

Factors 

Ecological 3 
Economy 6 

Government 5 
Political 6 

Regulatory 7 
Social Norms 6 
Technology 7 

Source: Field Data (2023) 
 
As part of the emerging issues, respondents were asked 

to highlight some of the environmental dynamism factors 
that influence collaborative leadership and performance. 
Table 3 below summarizes the emergent component sub-
themes based on respondents' feedback. Environmental 
dynamism is defined as the rate of change in various 
environmental factors over time [89]. Internal environmental 
dynamism involves changes within the insurance companies 
themselves. Respondents highlighted factors contributing to 
internal environmental changes, such as shifts in customer 
preferences, evolving organizational structures, changes in 
competitive dynamics, and adopting new technologies. 
These changes necessitate adaptability within the 
organization to stay competitive and enhance performance. 
External environmental dynamism pertains to changes 
occurring outside the insurance companies. Participants in 
the study identified external environmental factors such as 
evolving market conditions, changes in legal and regulatory 
landscapes, technological advancements, and competitive 
shifts. These external changes impact the insurance industry, 
requiring companies to effectively adjust their strategies 
and operations to navigate the evolving external 
environment. 

4. Discussions 

The exploration of collaborative leadership within the 
insurance industry in Kenya elicited diverse perspectives 
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from respondents, revealing a lack of consensus on its 
precise definition across multiple disciplines. Nevertheless, 
a clear consensus emerged regarding the substantial 
influence of collaborative leadership on performance. Key 
factors identified by respondents as vital for understanding 
and practising authentic relationships within insurance 
companies, which subsequently influence performance, 
include sincerity, shared values, effective communication, 
and desirable employee behaviours. The results align with 
prior research findings, such as Lau's [91] investigation on 
collaboration strategies that emphasized the critical role of 
employee talents, expertise, creativity, and skills in 
resolving complex organizational challenges, mirroring 
the behaviour sub-theme in this study. 

The qualitative findings also underscored the influence of 
leaders' behaviour on insurance companies' performance, 
with leaders' credibility identified as the most pivotal 
behaviour. These findings are consistent with research by 
Markle-Reid et al. [38], which identified seven leadership 
behaviours crucial to performance, including understanding, 
relationship-building, communication clarity, alignment of 
shared values, capacity building and development, 
alignment of teams and tasks, and open sharing of 
information and knowledge. These attributes correlate with 
the sub-themes in this study, namely, listening (comprising 
understanding, relationship-building, and communication 
clarity), accountability (encompassing shared values and 
alignment of teams and tasks), and empowerment 
(encompassing capacity building, development, and open 
sharing of information and knowledge). 

Furthermore, the examination revealed that governance 
structure, specifically as part of the top management 
support, is a pivotal factor influencing insurance companies' 
performance. This outcome is consistent with Mugo, 
Namusonge, and Sakwa's [92] research on organizational 
core competencies within insurance companies in Kenya, 
highlighting the significant impact of strategy, operational 
processes, and systems on organizational performance and 
positioning. These align with the present study's sub-themes 
of strategy and governance structures, which encompass 
operational processes and systems. Additionally, the study 
confirmed the positive influence of environmental 
dynamism on collaborative leadership and the performance 
of insurance companies in Kenya, encompassing changes in 
skills, shared values, operating costs, new business 

strategies, growth, employees, and business model systems. 
These insights can inform the strategic focus of insurance 
companies as they seek to address and enhance their 
performance [86]. Table 4 summarises some of the vital 
performance sub-themes shared by respondents as critical 
and influenced by collaborative leadership. 

Table 4. Performance indicator influenced by collaborative 
leadership 

Primary Theme Component Theme Sub-themes n 

Collaborative 
leadership influence on 

performance 
Performance 

Claims 
Management 1 

Environment and 
Social Initiatives 3 

Financials 1 
Innovations 7 

Internal Issues and 
People 5 

Market 
penetration 5 

Service 4 

Source: Field Data (2023) 

5. Contributions of the Study 

This study aimed to enrich the discourse surrounding 
collaborative leadership and its relationship with 
performance. It adopted an interpretivist paradigm, utilizing 
a qualitative research design to investigate the interplay 
between collaborative leadership and performance in 
insurance companies in Kenya. The research addressed a 
notable gap in the literature, particularly the scarcity of 
consensus on models addressing the effective implementation 
of collaborative leadership and its influence on the 
performance of organizations. Based on the findings of this 
study, the authors propose a novel collaborative leadership 
model, depicted in Figure 1, emphasizing the importance of 
understanding both internal and external environmental 
dynamism as emerging factors influencing the success of 
collaborative leadership influence on the performance of 
organizations. Moreover, the framework underlined the 
significance of organisational players' and leaders' key 
attributes and responsibilities in fostering a collaborative 
leadership culture within their organizations. 

 
Source: Author (2023) 

Figure 1. Proposed Collaborative Leadership Model 
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The study contributes to the theoretical understanding 
of collaborative leadership and provides practical insights 
for organizations, more specifically, insurance companies 
in Kenya. Introducing a structured framework that 
considers environmental dynamism and leadership 
attributes equips leaders with a strategic tool to enhance 
collaborative leadership, ultimately leading to improved 
performance outcomes. The framework addresses a 
critical need in the evolving organizational landscape, 
where effective leadership practices are pivotal for 
sustainable performance. 

6. Implications for Practice 

This study makes a significant practical contribution to 
leadership within insurance companies in Kenya by 
introducing a novel framework for enhancing collaborative 
leadership. This framework offers a structured and practical 
approach to navigating the intricate interplay between 
collaborative leadership, environmental dynamism, and 
organizational performance. By highlighting the importance 
of comprehending internal and external environmental 
dynamism, the framework equips insurance company leaders 
with a strategic tool to foster effective collaborative 
leadership, ultimately leading to sustainable and improved 
performance outcomes. This contribution can be borrowed 
cautiously across various organizational contexts where 
effective leadership practices are crucial. 

7. Limitations of the Study 

The first limitation is regarding the sampling technique, 
which was purposive sampling. This technique helped 
search for suitable respondents within the insurance 
companies in Kenya for the study while remaining within 
time and resource constraints. Insurance companies' 
cultures differed, which may have affected respondents' 
responses. Further, the data was collected from the top 
echelons of the insurance companies in Kenya. Although 
top echelons were selected as strategic experts to give 
their assessment, there is merit for future respondents to 
cut across lower levels of the hierarchy, which could 
enhance the richness of data. Time and resource 
constraints compelled the authors to restrict data 
collection from eleven insurance companies in Kenya.  

8. Conclusion 

The findings of this study strongly indicate a favourable 
positive influence of collaborative leadership on the 
performance of insurance companies in Kenya. 
Respondents' perceptions and insights consistently 
highlighted the significance of collaborative leadership in 
enhancing various aspects of performance and success 
within the insurance companies in Kenya. Collaborative 
leadership variables (authentic relationships, leaders' 
behaviour, top echelons' support) were associated with 
many positive outcomes, as evidenced by the respondents' 
comments and observations. 

The study illuminated that collaborative leadership is 
perceived as a vital driver of improved performance within 
insurance companies. The emphasis on collaboration, 
relationship-building, shared goals, leadership behaviour, top 
echelons support, and the breaking down of silos all 
underscored the belief that collaborative leadership is a 
critical factor in achieving better results for these 
organizations. Respondents pointed out that when 
organizations actively foster collaborative leadership and 
facilitate an environment of authenticity among employees, 
effective leaders' behaviour and enhanced top echelons' 
support lead to mutual trust, respect and understanding, 
shared values, open communication, inclusiveness, 
empowerment and credibility in leaders, governance, 
operational, and strategic support from top echelons and 
improved competency. This, in turn, minimizes losses, 
enhances customer satisfaction, and positions organizations 
to anticipate and meet customer needs more effectively. 

Moreover, the study highlighted that top executives play 
a pivotal role in promoting a culture of collaborative 
leadership, which has the potential to improve service 
delivery, shareholder value, and enhanced corporate social 
responsibility. The collective sentiment among respondents 
was that collaborative leadership serves as a catalyst for 
organizational growth and competitive advantage, allowing 
organizations to resolve systemic issues and compete 
effectively. In sum, the research findings suggest that 
collaborative leadership is a driving force behind the 
enhanced performance and success of organizations. 

Future Research Direction 

Acknowledging the limited geographical scope of this 
research, which primarily focused on Kenya, is essential. 
Therefore, future research should encompass a broader range 
of geographical settings to gain a more comprehensive 
understanding of collaborative leadership's conditions and 
outcomes and its impact on performance. Given the valuable 
insights acquired from the study's respondents, it is 
recommended that further investigations be conducted in 
diverse countries where insurance market penetration 
levels are notably higher than in Kenya. Cross-national 
studies across these regions can shed light on the practice 
and impact of collaborative leadership in varying contexts, 
offering potential strategies for enhancing the performance 
of insurance companies within these markets. 

It is advisable to expand the scope to encompass other 
organizational contexts to enhance the depth and breadth 
of research endeavours. This expansion should encompass 
sectors like banking, telecommunications, microfinance, 
and the tobacco industry. Such an approach will provide a 
more comprehensive and holistic understanding of the 
applicability and impact of collaborative leadership across 
a diverse range of organizational domains, facilitating the 
identification of common principles and unique insights 
applicable to various industries. 
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